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Supply, Delivery and Environmental Planting Programme of 1,000 Indigenous Trees AICCT
1,000 Trees Legacy Programme — Arbor Week 2026

The Anglo Inyosi Coal Community Trust (AICCT) invites suitably qualified service providers to
submit quotations for the implementation of its 1,000 Trees Legacy Programme, which forms part of
the Trust's 2026 Community Impact Programme.

The successful service provider will be responsible for the supply, delivery and coordinated
planting of 1,000 indigenous trees across 20 schools in the eMalahleni and Phola communities
during Arbor Week 2026.

This initiative seeks to create a lasting environmental legacy while educating young people on climate
change, environmental stewardship and the importance of protecting our natural resources for future
generations.

PROJECT OBJECTIVES
The programme aims to:
e Plant approximately 1,000 indigenous trees across 20 schools.
e Improve the environmental sustainability and appearance of participating schools.
e Create greener, cooler and healthier learning environments.
o Educate learners about global warming, biodiversity and environmental conservation.

e Encourage learner ownership by ensuring every school actively participates in planting and
caring for the trees.

e Leave a lasting environmental legacy aligned with AICCT's Environmental, Social and
Governance (ESG) objectives.

SCOPE OF WORK

The successful service provider shall provide the following services:

1. Supply of Trees

Supply approximately 1,000 healthy indigenous saplings suitable for the Highveld climate.
Please note:

The Trust is not seeking mature or fully grown trees. Preference will be given to young, healthy
indigenous trees (saplings) that can grow with the schools over many years and become part of
each school's long-term environmental legacy.
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Proposals should include:

o Tree species
e Average height
¢ Root bag/container size
o Expected growth rate
o Expected survival rate
e Maintenance requirements
e Reasons for species selection
2. Delivery
The successful bidder shall:
o Deliver trees to all 20 participating schools.
o Ensure all deliveries are completed before planting commences.
e Provide a detailed delivery schedule.
e Protect all trees during transportation.
3. Planting Materials
The quotation must include all materials required for successful planting, including:
e Compost
e Mulch
e Stakes
e Tree guards
o Fertiliser
o Watering equipment
e Planting tools

e Labour

The Anglo Inyosi Coal Community Trust Page 20f6

Incorporated in the Republic of South Africa. Registration Number: IT 12977/07



ANGLO INYOSI COAL

COMMUNITY
TRUST

A BEACON FOR GROWTH

084 062 5926 [ U]

info@aicct.co.za @

www.aicct.co.za

4. Learner Participation (Mandatory)

This project is centred around learner participation.

Bidders must demonstrate how they will actively involve learners throughout the planting process.

Every participating school must receive an engaging, hands-on experience where learners:

Participate in planting the trees.

Learn the correct planting techniques.

Understand how trees improve air quality.

Learn about biodiversity.

Understand the effects of global warming and climate change.

Commit to caring for the trees after planting.

Learners should leave the programme inspired to become environmental ambassadors within their
schools and communities.

5. Interactive Environmental Education Programme

Each bidder must include an exciting, educational and interactive programme that will be delivered at
every participating school.

The programme should be suitable for both primary and secondary school learners and may include:

The Anglo Inyosi Coal Community Trust

Environmental games

Climate change demonstrations

Tree planting competitions
STEM-based environmental activities
Environmental quizzes

Storytelling

Group discussions

"Adopt a Tree" initiatives

Tree naming activities

Environmental pledges

Fun team-building exercises
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6. Programme Delivery Schedule

The proposal must include a detailed implementation programme aligned with the following schedule:
Monday, 31 August 2026
o Delivery of all trees to participating schools.
Tuesday - Friday (1-4 September 2026)
e Tree planting at all participating schools.
e Interactive environmental education programme.
e Learner participation activities.
e Photography and community engagement.
7. Detailed Implementation Plan (Mandatory)

Bidders must submit a detailed implementation methodology demonstrating how they will successfully
deliver the programme.

The plan must include:
¢ Overall implementation schedule
e School-by-school programme
e Delivery schedule
¢ Resource allocation
o Staffing structure
¢ Risk management plan
¢ Communication plan

e Project management approach

The Anglo Inyosi Coal Community Trust Page 4 of 6

Incorporated in the Republic of South Africa. Registration Number: IT 12977/07



ANGLO INYOSI COAL

COMMUNITY
TRUST

A BEACON FOR GROWTH

084 062 5926 [ U]

info@aicct.co.za @

www.aicct.co.za

8. PRICING SCHEDULE

Bidders must provide a detailed cost breakdown including:
e Supply of trees
o Delivery
e Labour
e Compost and planting materials
e Tree guards and stakes
e Educational materials
e Interactive learner programme
e Project management
e Contingency

e Total Tender Price

SUBMISSION REQUIREMENTS
Section A — Technical Proposal
The proposal must include:
e Company profile
e Methodology
o Tree specifications
e Environmental education programme
e Learner participation programme
e Detailed implementation plan
e Project schedule
¢ Risk management plan
Section B - Pricing

Detailed pricing schedule.
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Section C — Company Information

Company Profile

CIPC Registration Certificate

Valid Tax Compliance Status

B-BBEE Certificate or Sworn Affidavit

COIDA (Preferred)

Environmental certifications (Preferred)

Additional quality assurance certifications (Preferred)

SACNASP (Preferred)

EVALUATION CRITERIA

Criteria

Technical Proposal

Interactive Environmental Education Programme
Implementation Methodology

Price

SUBMISSION DETAILS

Submission Email: info@aicct.co.za

Subject: RFQ — AICCT 1,000 Trees Legacy Programme 2026

Closing Date: 31 July 2026 at 16:00

Late or incomplete submissions will not be considered.

ENQUIRIES

For all enquiries regarding this RFQ, please contact:

Weight
35%
25%
25%

15%

084 062 5926 (U]
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Patisa Sotshononda- Trust Administrator — Anglo Inyosi Coal Community Trust
info@aicct.co.za
www.aicct.co.za

General Conditions

AICCT reserves the right to accept or reject any quotation, negotiate with preferred bidders, or cancel
the RFQ without prior notice.
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